
No ma�er what your role in a project is, you need accurate, relevant infor-

ma�on in a �mely manner.  If that informa�on is available in a visual for-

mat, all the be�er. 

Key informa�on provided in a visual format allows you to consume infor-

ma�on at a glance.  Charts, graphs, key performance indicators  and visual 

progress indicators allow you to easily determine which areas of the project 

need a deeper  review.   

Add the aler�ng capabili�es to PM Central data and your data will alert you 

when a�en�on is needed. 
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PM CENTRAL TRAINING 

*  FRE E *  

P M  Ce n t ra l  t ra i n i n g  o p p o r tu n i -

t i e s  a re  b e i n g  p ro v id e d  b y  th e  

S ta te  P M O.  

Cu r re n t  t r a i n i n g :  

• PM Central setup 

• Manage a project in PM Central 

• Using PM Central Task Manager 

• Manage your office in PM Central 

Real-time Data at a Glance 
D O N’ T  J US T  C OL L E CT I T ,  US E  IT  

PM Central doesn’t just collect and store information.  

Using the information stored in PM Central, you can 

provide your teams and executive management with 

the information they need to get the job done.   

Team Members:  Team members can see at-a-glance 

what their responsibilities for the project are.  Team 

members have the ability to update the status of their 

assigned tasks and view the relationship between their 

tasks and other tasks in the  project. 

Management:  Project and portfolio dashboards pro-

vide management with  a visual representation of the 

business they manage.  Information within the dash-

boards links to the data allowing managers to drill-

down further so they can get a closer look at what is 

happening within a specific project or program.  Dash-

boards are customizable to meet varying management 

needs.  Real-time data provides managers the ability 

to quickly  take corrective actions. 

90% of Project Management 
     is Communication 

Ho l i s t i c  a p pro a c h  to  P M  

A common misunderstanding is that a project schedule is the 

same as a project management (PM) plan. Life would be easi-

er if developing a schedule equaled project success but in 

reality, it is only one of many components in a PM plan. The 

PM plan also includes details on how communications, chang-

es, risks, quality, costs, and responsibilities will be managed.  

 

PM Central supports this plan by enabling the documentation, 

tracking, and monitoring of these components. Having up-to-

date project information that is easily accessible is key to ef-

fective communications, thereby improving the chances of 

project success.  

PM Central assists with effective project communications by 

being... 

• Easier: Post in one place, share with the entire team  

• Relevant: Real-time data ensures decisions can be made 

with up-to-date information  

• Visual: A picture is worth a thousand words and PM Cen-

tral is designed to display data visually  

• Accessible: Information is provided in one place to all 

team members 

RE S O U R C E  M A NA GE M E N T  

Project success is influenced by having access to team 

members who fit the task at hand.  Without resource 

management capabilities, it is difficult to know what your 

resource needs are and how best to allocate those re-

sources.  Over-allocating resources can lead to project 

delays, misunderstandings about project priorities and 

underused or exhausted resources.  PM Central pro-

vides integrated time management, resource cost track-

ing, capacity planning and custom resource reporting.  

Management and project managers have the capability 

to visually see which resources are available for projects 

and which resources need a vacation. 

CUSTOM  S OLUTI ONS  

PM  Central can be customized 

Build dashboards to meet your 

specific information needs 

Use a few PM Central parts or all 

of them 

Use workflows to automate your 

project management processes 

WE B S OLUTI ONS  

PM Central is available through any 

web browser 

PM  Central is updated and man-

aged at the farm level saving you 

time and resources 

PM Central is available from SITSD 

via SharePoint Platinum service 

 

COLLABORATI ON 

Share data between PM Central 

and other tools 

Share information between your 

PM Central deployment and other 

PM Central deployments 

Share PM Central templates with 

other PM Central users 


